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Next Generation 911 Deployment Schedule 

 

Item 

 

Description 
Cost Covered by 

Vita 

County Share 

 

Connection Fee 

 
Connecting to the ESInet on the AT&T Network. VITA 

WILL PAY TO VENDOR 

 

$4,000.00 

 

$0.00 

 

CHE Upgrade 
Upgrading the Vesta Call Handling Equipment form Version 

6.1.0 to 7.1 to handle the IP based ESInet 

 

$30,000.00 

 

$0.00 

 

Text To 911 

 
Install and Initialize Text To 911 in an IP based 

environment. 

 

$30,000.00 

 

$0.00 

 

CAD Upgrade 

 

Not Necessary 

 

$0.00 

 

$0.00 

 

Mapping Upgrade 

 

Not Necessary 

 

$0.00 

 

$0.00 

 

Voice Logging Upgrade 
We currently record from the Trunks and Positions. The Ideal 

situation for this system is to record from position only. There 

may be a cost for this, VITA will cover. 

 

UNK 

 

UNK 

 

ECaTS 
Analytics system for the state must be upgraded to keep 

statistics for the ESInet. 

VITA WILL PAY TO VENDOR 

 

$1,000.00 

 

$0.00 

 

Other System Upgrades 

 

NONE 

 

$0.00 

 

$0.00 

 

Diverse Connectivity Costs 
Running Fiber into the ECC from two directions. North and 

South. Dual lines offer a redundancy to the citizens of Madison 

County. VITA WILL PAY TO VENDOR 

 

$49,775.50 

 

$0.00 

 

Disaster Recovery Upgrade 

 

NONE 

 

$0.00 

 

$0.00 

 

GIS Data Preparation 

 
Repair some of the GIS Data to meet the 98% match rate 

required by the system 

 

$5,000.00 

 

$0.00 

 

Legacy 911 Transition Costs 

 
Monthly charges incurred to Verizon during the transition 

 

$5,000.00 

 

$0.00 

 

Project Management Assistance 

 
VITA will provide if requested. None has been requested at 

this time. 

 

$0.00 

 

$0.00 

Total 

 

$124,775.50 

 

$0.00 



 

 

 

Item 

 

Description 
Cost Covered by 

Vita 

County Share 

 

Recurring Costs For the First 24 Months After Deployment 

 

$82,013.52 

 

$0.00 

 

Recurring Costs to the County after the first 24 months 

 

Monthly 

 

Annual 

 

Current Recurring Costs 
Current Recurring Costs on the Verizon Selective 

Router Pairs. Amount Taken from the FY18. 

 

$781.68 

 

$9,380.16 

 

ESInet Recurring Costs 

 

Projected Recurring Costs for the County 

 

$4,198.91 

 

$50,386.92 

 

Difference 

 
Projected Increase From Current 

Commitment 

 

$3,417.23 

 

$41,006.76 

Notes:    

 
VITA will cover the difference of what we are paying now and what the connection to the ESInet will costs.  This system brings a great deal of functionality that we do not 

currently have.  We will be able to transfer to any agency in the state and eventually nationwide. We will gain IP text to 911 service and if we choose in the future be able to 

receive video and picture files on the 911 system. The current system works off of Selective Router Pairs, ours are in Fredericksburg and Winchester. That system is going 

offline and this is something that we must do. 
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